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FY25 Budget Process Launch

● Forecast shortfall of at least $1.7 million

● Recommend directing budget growth within 4.4% 

● Recommend a freeze on “new starts”

● Budget process will consider alternatives for meeting needs

2



FY25 Budget Process Elements

● Strategic Planning > Programming > Budgeting

● Informed by Mission, Vision, Goals 

● Service with Diversity, Equity, Inclusion, Belonging

● Tax Impact is a Dimension of Community Equity
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FY25 Budget Features

● Initial $1.8 million Pay-As-You-Go Capital

● $832,850 (+ 2.5%) for OPEB  

● $700,000 to Bring Stabilization to Policy Levels (5%)

● Tax Impact is a Dimension of Community Equity

● Work to Sustain FY24 Level of Services
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FY25 Budget Gap Options

● Manage Proposed Cost Growth

● Additional Revenue Sources Emerge  

● Deviate from Financial Policy on Recurring Funding

● Consider Override of Proposition 2 ½ Limits
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Key Takeaway

Tonight marks the beginning of a process, and challenges are to be expected.  

Problems on this scale have been resolved in the past with collaborative effort 

by all stakeholders.
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